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TO THAM DINH
Quy Nhon, ngay 25 thdang 5 nam 2019

BAO CAO KET QUA THAM DINH
Téng mirc dAu tu didu chinh, Dy 4n thiy dién Thueng Kon Tum

Kinh giri: H6i ddng quan tri

Thue hién theo Phiéu xir ly cong viée ngay 20/5/2019 cua HDQT vé viéc
tham dinh Téng mirc dau tu diéu chinh, Dy an thuy di¢n Thuong Kon Tum. Sau
khi nghién ctru h6 so T tham dinh c6 y kién nhu sau:

1. Khai quat vé du an:

- Tén cdng trinh: Thuy dién Thugng Kon Tum.

- Dia diém x4y dyng: huyén Kon Plong, tinh Kon Tum

- Quy md cong trinh: Céng trinh ndng lugng, nhom A, cap I, cong suit
220 MVW;

- Chu dau tu: Céng ty CP thuy di¢n Vinh Son- Séng Hinh.

- Don vi 1ap Téng mirc diu tur diéu chinh: Céng ty CP Tu van Xay dyng
bién 1.

- Pon vi lap thdm tra Téng mirc dau tu didu chinh: Cong ty TNHH Xay
dung & Thuong mai Dién Ning.
2. Céin ctr thim dinh:

- Ludt Xay dung s6 50/2014/QH13 ngay 18/6/2014;

- Cén cr Nghij dinh 59/2015/NB-CP ngay 18/6/2015 cta Chinh phu vé
quan ly dy dn dau tu xay dung cong trinh;

- Nghi dinh sé 32/2015/NP-CP ngay 25/3/2015 va Nghj dinh 56
112/2009/ND-CP ngay 14/12/2009 ctia Chinh phii vé quan Iy chi phi dau tu xay
dung;

- Théng tu s6 04/2010/TT-BXD ngay 26/5/2010 cua B$ Xay dung huing
dan lap va quéan ly chi phi diu tu xdy dyng cong trinh;

- Quyét dinh s6 999/2015/QD-VSH-HPQT ngay 22/7/2015 cia Hoi dong
quan tri Cong ty CP thuy di¢én Vinh Son-Song Hinh v/v phé duyét diéu chinh
Dy an dau tu xay chmsz, cong trinh thuy dién Thuong Kon Tum;

- Quyét dinh s6 289/QDP-VSH-HPQT ngay 27/02/2017 cua Héi dong
quan trj Cong ty CP thuy dién Vinh Son-Séng Hinh v/v phé duyét Tong dur toan
xay dung cong trinh thuy dién Thugng Kon Tum;



- Cac Bién ban xdc nhan khéi lugng ngay 09/6/2018 gitra Ban QLDA
VSH, Nha thau thi céng, Tu van gidm sat, Tu van thiét ké cia cdc géi thau
TKT-1.2.0,TKT-4.2.1A, TKT-4.2.1A, TKT-4.2.1B;

- Céc Bién ban cude hop gitra Chi déu tu, nha thau thi céng, tu van thiét
ké vé vide lam ro cac khéi lugng phat sinh cic géi thau TKT-1.2.0, TKT-
4.2.1A, TKT-4.2.1A, TKT-4.2.1B;

- Hé so Tong murc dau tur diéu chinh, Dy 4n thiy dién T hugng Kon Tum

do Cong ty CP Tu vén xdy dyng Dién 1 ldp va hiéu chinh ldn cudi ngay
04/10/2018, cép nhat bd sung thang 5/2019;

- Bao cdo thim tra Téng mirc du tu didu chinh, Dy dn thuy dién Thuong
Kon Tum do Céng ty TNHH Xay dung & Thuong mai Dién Néng lap ngay
05/10/2018, béo cdo tham tra bd sung thang 5/2019;

- Té trinh s6 703/TTr-VSH-KHDT ngay 15/5/2019 ctia Téng Gidm doc vé
viéc trinh phé duyét hiéu chinh Tong mire dau tr, Dy an thay dién Thugng Kon
Tum,

3. Nhéin xét vé chét lwgng ho so:

- ’l”éng mure ddu tu hiéu chinh thuy dién Thuong kon Tum dugc 1ap theo
Nghi dinh s0 112/2009/ND-CP ngay 14/12/2009 cua Chinh phu ve quan ly chi
phi ddu tur xdy dung cong trinh va Thong tu sb 04/2010/TT-BXD ngay
26/5/2010 ctia Bo Xay dung hudng din lap va quan 1y chi phi dau tr xay dyng
cong trinh;

- Céc khoan muc chi phi trong Tong muc ddu tr xdy dung déu ¢6 co sd rd
rang, c6 tinh phap ly cao, tuan thi ding cac ché do chinh sach ctia Nha nude.

- Hb so Téng murc dau tr didu chinh du an thuy dién Thuong Kon Tum
du diéu kién dé thim dinh.

4. Nguyén tiac thim dinh:

- Kiém tra sy pht hcrp khm lugng cong tac xay dung, chung loai va $O
lugng thiét bi trong Tong mirc dau tu so véi khéi luon g, chung loai va so lugng
thiét bi tinh toan tir thiét ké xay dung, cong nghé va cac Bién ban xéac nhan khéi

lugng;

- Kiém tra tinh ding dén, hop ly cia viéc ap dung, van dung dinh mic du
toan, gia tri hop dong, gid xay dung cua cong trinh va quy dinh khac co lién
quan trong vi¢c xac dinh cac khoan myc chi phi cua Tong mirc dau tu xay dung;

- X4c dinh gia tri Téng muc dau tu diéu chinh sau thAm dinh va kién nghi
gid trj Tong mic dau tu dic¢u chinh dé cdp c¢6 thim quyén xem xét, phé duyét.
Dénh gia muc d6 ting, giam cua cac khoan muc chi phi, phén tich nguyén nhan
ting, giam.

5. Két qua tham dinh:
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5.1. Ho so ning lye cua cac don vi tu van:



-Bonvila Té}ng mure dau ur diéu chinh: Cong ty CP Tu van Xay dung
Dién 1 dap img ve nang luc va kinh theo quy dinh hién hanh.
- Pon vi thim tra Tong mic dau tu diéu chinh: Céng ty TNHH Xay dung

& Thuong mai Dién Nang dép mg vé ning luc va kinh theo quy dinh hién
hanh.
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5.2. Nguyén nhan dieu chinh Tong mire diu tu:

Ngdy 22/7/2015, tai Quyét dinh sé 999/2015/QD-VSH-HPQT, HDQT
Cdng ty phé duyét diéu chinh tong mirc ddu tur 1a 7.407.749.000.000 déng. Va
trén co sO nay, HBQT Cong ty phé duyet Tdng du todan xay dyng cong trinh
thco tong mic dau tu hiéu chinh tai Quyét dinh sb 289/QP-VSH-HDOQT, véi
tong dy toan 1a 7.398.491.444.000 dong.

Tuy nhién, trong qué trinh thye hién, phét sinh cac chi phi lam tang Tong
muc dau tu duoce phé duyét, do cac nguyén nhin sau:

- Do tinh chat phuc tap cuia cong trinh, trong cong tac thiét ké chua danh
gxa hét cac khé khan vé dja chét, nén chua du phong hét cic thay doi, dan dén
khéi luong thi cong phat sinh ting nhiéu so véi thiét ké k¥ thuat duge duyét
(day la nguyén nhéin chu Veu)

- Do yéu t6 bién dong gid nguyén vat ligu; bién dong ty gid ngoai t&; ché
dé tién luong thay déi.

- Bb sung cdc hang muc cong viée con thiéu trong co cau Téng mirc diu
tr do Tu vén hiéu chinh nam 2015.

- Chi phi bd sung TMDT ldn nay, vé ¢o ban thiét ké du toan da duoc
HDPQT phé duyét hodc dé thdng qua cho phép nha thiu thi cong; nha thiu da thi
cong, xong hodic dang trién khai thi cong. Chi phi bé sung dugc tinh trén co s¢
khdi lugng xdc nhan cia cic Bén co lién quan trén céng truong (gom: Ban
QLDA, nha thau, TV thiét ké, TV gidm sat), don gia lay theo don gid hop dong
da ky.

5.3 Noi dung Tong mire diu tw hi¢u chinh:

Téng mure dau tu higu chinh thuy dién Thugng Kon Tum duge lap theo
Nghi dinh sd 112/2009/ND-CP ngay 14/12/2009 cua ‘Chinh phu vé quan ly chi
phi diu tu xdy dung cong trinh vd Thong tr s6 04/2010/TT-BXD ngay
26/5/2010 ciia B4 Xdy dung hudng din lap va quan ly chi phi dau tr xdy dung
cong trinh.

fong mirc ddu tu hiéu chinh theo quy dinh bao gom: Chi phi xay dung;
chi phi thiét bi; chi phi boi thuong hé trg giai phong mat biing va tai dinh cu;
chi phi quan ly d\r an; chi phi tu van dau tr xay dyung; chi phi khac va chi phi du
phong.

a. Chi phi xdy dung
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Chi phi xay dung tang do diéu chinh thiét ké cac hang myc cong trinh va
bd sung thém mot s6 hang muc cdng viée, nhu sau:

- Hang myc: ”Iuyen ap luc, bao g gdém: Pap dang va dap tran xa 1 tang do
diéu chinh thiét ke thay doi cao trinh ddp déng tir 1.163m lén 1.164m; Bé sung
khoan phun gia ¢ vai dap (ndi gitra dap dang va dép tran) va khoan phun gia ¢o

phun xi ming + neo tuong TT1 cia ddp tran; va bu trugt gia goi thau theo ty 1
lam phat (chi so CPI).

- Hang muyc: Cira nhin nude: ting chi phi cua ldy nude do diéu chinh thiét
ké: va bé sung hé thong dién van hanh, dién chiéu sang ctra nhan nude.

- Hang myc: Budng ham dan nuéc KmO-km35: ting chi phi do dxeu chinh
thiét ké doan duong ham tir Km0-Km5+00; Khoan xir ly bit nuoc ngam doan
duomg him tir Km0+km4+470.

- Hang muc: Pao dudng hdm din nude bang TBM tir KmS-km17+447,43:

+ Bb sung TMDT do chénh léch gia tri gitta TDT duge phé duyét va gia
du théu do nha thau dé xuit;

+ Tang chi phi do bd sung chi phi cho LD nha thau Robbins va CC47 do
kéo dai thoi gian thi cong goi thiu;

+ B6 sung khéi lwong 1am lanh nudée va bom thoat nudc.

- Hang muc: Cym nha may tang chi phs do hau hét cac hang myc cla nha
may diéu phal diu chinh thiét ké so voi thlet ké ban dau, dic biét la hang muc
Budng dzeu ap khi nén, do phai thué tu vén nudc ngoai thiét ke nén khéi lugng
tang lén rét nhiéu so v&i ban dau; ngoai ra con bd sung gia ¢ thém cac hang
muc: ham giao thong, ham phul,2,4,5.

- Céc hang muc khac, bao gom:

~ +He théng duong giao thong: ting chi phi do phai duy tu bao dudng cac
tuyén dudng trong qua trinh thi ¢ong, ngoai ra hang ndm phai khac phuc xu ly
céc tuyen dudng do mua It hang ndm gdy ra.

+ Cong trinh tam, chi ph1 phuc vy thi cong: ting do nang chp va dau tr
cac duomg day cép dién thi cong, bd sung cac hé thong dién dy phong diesel du
phong cho céc géi thau TKT-4.2.1A, TKT-4.2.1B, TKT-4.2.1C; bé sung chi phi
bom nuée cho goi thau TKT-4.2.1A; bd sung chi phi dau tu ban diu dién nuoc,
thong gio cho TKT-4.2.1A, TKT-4.2.1C.

b. Chi phi thiét bi

- Chi phi thiét bj mua nudc ngoai ting do Bd sung chi phi cho hgp dong
cung cap thiét bi co dién nha may: M¢ L/C chém; thay d6i don hang; kéo dai
thoi gian nhan hang; bé sung chi phi mua sdm thiét bi co dién budng diéu ap; bd
sung chi phi cho chuyén gia gidm sit chay may cta nha thiu ANDRITZ
HYDRO GmHR, VIENNA do kéo dai tién do dén nam 2019.

¢. Chi phi boi thwing, hd tre giai phéng mit bing va tai dinh cu



- Chi phi béi thudng, hd tro giai phéng mat bing khong tang;

- Chi phi tai dinh cu, tai dinh canh tang do:

+ Hd trg ha ting cho 28 hé dan anh huong ving ngdp nhung khong thudce
dién tai dinh cu;

+ Hb tro cong trinh dién sinh hoat cho cac lang lan can ving ho cia Du
an;

+Vaxu ly khic phuc sat 1o va cc ton tai cua cac khu tdi dinh cu dé dam
bao doi sdng clia ngudi dan sau tai dinh cu.

d. Chi phi quéin ly dy én
- Chi phi quén ly dy 4n ting do thai gian thi cong kéo dai, mit khac chi
phi quan lj dy dn duoc ldp dir todn hang nim trén co s nhan su va cac khoan

chi thyc té dugc HDQT phé duyét hang nam (khong tinh theo dinh mirc cua Bo
Xay dung ban hanh kém theo Quyét dinh sé 95 7/0D-BXD ngay 29/9/2009).

e. Chi phi tu vin diu tr xiy dyng

Do Nha thau Trung Quéc du’ng? thi céng, VSH da tach tuyén nang luong
ra 03 goi thiu va thué cac don vi tu van l@p lai cac bude theo dung quy trinh dau
tr xdy dung dé lua chon nha thiu tiép tuc thi ccong, mat khac tién do thi cong
xdy dung céc goi thau kéo dai, nén chi phi tu van tang Ién.

f. Chi phi khac

- Chi phi khéc chua ké 1ai vay ting do b sung cac chi phi co lién quan
dén cong tac tich nuée héd chira va van hanh nha may: Chi phi tu van quan tric,
lap bdo cdo dinh ky cong tac bao v¢ mdi truomg, quan tric chu Ly 0, Lap quy
trinh van hanh ho chira, gidy phép st dung nudc mat; lap phuong an bao AL dﬂp

phuong an phong chéng 1o lyt cho dap, phuong an phong lii ha du, cam moc
long hé...

- Chi phi thué tu vin Lut, giai quyét vu kién tranh chép hop dong vai 16
hop nha thau Hydro China HuaDong

g. Chi phi lai vay

Chi phi 1di vay ting do thoi gian thi cong kéo dai va tong mirc dau wr
tang.

h. Chi phi dy phong

- Chi phi dy phong cho yeu td khéi lugng phat sinh: Tam tinh bang 2%

tong chi phi x@y dung; chi phi thiét bi mua trong nudc; chi phi quan ly du én;
chi phi tr van dau wr xay dung va chi phi khac;

- Chi phi du phong truot gia: khong tinh chi phi du phong cho véu td
trugt gia, vi cac hop dong déu ky theo don gia ¢é dinh.

5.4. Qua trinh I3p Tong mirc diu tw didu chinh:

Do tinh phtrc tap cta dir én, nén Téng mire diu tu didu chinh dugc lap
nhiéu lan, duoe tong hop theo bang sau:



TT

Ngi dung

Gia tri
(Triéu dong)

Ciin civ

Téng mirc dau wr diéu
chinh 13p lan 1, Ban
didu hanh trinh tai To
trinh  624/TTr-VSH-
KHDT ngay 21/5/2018

8.997.315,663

|07 dén 08/5/2018 dé xem xét, tham

- Két qua cudc hop cic Ccéd dong
l6n VSH ngay 23/4/2018 va tir ngay

tra TMDT hié¢u chinh.

- H6 so Tong mirc dau tur hiéu
chinh, Dy an thuy dién Thugng Kon |
Tum do Céng ty CP wr vin xéy
dyng Dién 1 lap thang 05/2018;

- Bao cdo Tham tra do Cong ty
TNHH Xay dyng va Thuong mai
Dién ning l1dp thang 05/2018.

Tong mirc diu tr diéu
chinh lap lan 2, Ban
diéu hanh trinh tai To
trinh  940/TTr-VSH-
KHDT ngay 25/7/2018

8.960.705,988

- Két qué cude hop cic C dong
I6n caa VSH, Ban QLDA VSH, Tu
viin thiét ké, Tu van giam sat, nha
théu thi cong tir ngay 24-25/5/2018,
tr ngay 11-27/6/2018, va tr ngay
12-13/7/2018,;

- Ho6 so Téng muc dau tr higu
chinh, Dy 4n thay dién Thuong Kon
Tum do Cong ty CP tu vin xdy
dung Dién 1 1ap thang 7/2018.

Téng mirc dau tu didu
chinh lap lan 3, Ban
di¢u hanh trinh tai To
trinh  1175/TTr-VSH-
KHDT ngay 14/9/2018

8.974.011,102

- Két qua cude hop cic Co dong
16n cua VSH, Ban QLDA VSH, Tu
van thiét ké, Tu vin giam sat, nha
thdu thi cong cdc ngidy 13/6/2018.
ngay 09/8/2018; ngay 10/8/2018;

- Ho so Téng mirc dau tu hiéu
chinh, Dy an thay dién Thugng Kon
Tum do Céng ty CP tr vin xdy
dung Dién 1 [ap thang 9/2018,.

- Bao c4o Tham tra do Cong ty
TNHH Xay dung va Thuong mai
Dién nang lap ngay 24/9/2018.

Tong mirc dau tr diéu
chinh ldp lan 4, Ban

| didu hanh trinh tai To
trinh 80

1486/TTr-
VSH-KHDPT ~ ngay
21/11/2018

9.062.464.910

- Ngay 25/9/2018 VSH t6 chirc
cude hop voi cac ) dong lon cua
VSH, Ban QLDA VSH. Tu véan lap,

' Tu vin thim tra dé lam rd Tong

mitc dau tu diéu chinh. Dy an ;
Thugng Kon Tum. N{i dung chinh |
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TT N¢i dung Gid tri Ciin cir
(Tri¢u dong)
la xem xét, chuan xac lai chi phi cua |
13i vay.
- Sau cude hop Tu vén lapvaTu
van thdm tra Téng mirc diu tir diéy
chinh da hoan Lhmh ho SO va gm tr;

5 | Téng mirc q;'“m tr didu | 9.062.464.909 | Diéu chinh co ciu Tong mire Eiau !
chinh lap lan 5. Ban theo ndi dung cude hop cic co dong |
dicu hanh trinh tai To Iom ngay 29-30 thang 1/2019 ‘
trinh  s6  156.1/TTr- i
VSH-KHDT ngay |
01/02/2018

6 | Tong mic diu tu didu | 9.428.595,832 | Bé sung theo két qua kiém tra cua |

chinh ¢ap nhit, b sung
lin 6, Ban difu hdnh
trinh tai To trinh s
703/TTr-VSH-KHDT
ngay 15/5/2019

cic C6 dong 1o la REE, GENCO3
tr ngdy 17/4/2019 dén 10/5/2019.
- Ho so TMBT hiéu chinh, do Cong
ty CP tu vin xdy dung Pi¢n | cap
nhét bd sung thang 5/2019,

- Bdo cdo Thdm tra do Cong ty
TNHH Xay dung vd Thuong mai
Dién niing 1ap ngay 24/5/2019.

5.4 Chi phi TMDT hiéu chinh:
Co ciu TMDT higu chinh, cip nhat bd sung thang 5/2019, nhu sau:

Domn vi tinh: triéu dong

" T
SR TMDT diéu
| , . | TMBTuinh | chinh capnhq, | Chénh léch
g i Khoan myc chi Téng du tofm dtf}‘él T mph bé sung theo Tos | tang (+)
phi duge duyét $0 156.1 ngay | \inh s 703/Tr- . giam (-)
0110272019 | ySH.KHPT |
ngay 15/5/2019
(1) (2) (3) 4) (3) 1 (6)=(3)-(3)
1 | Chi phi xay dung | 3.707.882,946 | 4.662.529,060 | 4.673.791 966 965.909,019
2 | Chi phi thiét bj 1.386.362,359 | 1.426.762,724 1.452.177, 74() 65.815,387
- |



|

5 TMDT diéu
o .| T™MBTtrinh | chinh cgpnhdt, | Chénh léch
St Khoan myc chi | Tong du fafm d?}'ﬁ:t To trlr}h b4 sung theo T ting (+)
phi dugc duyét s0 156.1 ngdy | (snh sé 703/Tr- giam (-)
01/02/2019 VSH-KHPT
ngay 15/5/2019
(1) (2) (3) ) (5) 6)=(5)-3) |
Chi  phi  bdi :
| g |EEHE Bl | 559312000 619.283,372 619.283,372 66.971,372 |
phéng mit bing i
va tai dinh cu :
4 gﬁ;'{’g’“ Ll 78244950 | 118145534 | 118.145534 |  39.900.575
s |Chi phi wr van| soq 400398 | 424519808 |  401.337,881|  17.935492
dau tr xdy dymg
6 | Chi phi khac 877.743,086 | 1.661.332,159 | 2.088.195487 | 1.210.452,402
7 | Chiphidyphong | 412.343,705 |  149.892,252 75.663,847
. Tingepng | 7.398.491,444 | 9.062.464,909 | 9.428.595.832  2.030.104,388

e

(Chi tiét kém theo TMPT do PECC1 cdp nhdt, bé sung thang 5/2019)

Nguyén nhin bd sung chi phi 50 vgi To trinh sé 156.1/Tr-VSH-KHDT ngay

01/02/2019, kém theo TMDT diéu chinh do PECCI lap thing 1 0/2018:

I. Chi phi xay dung: Bé sung cac chi phi lién quan dén qua trinh xur Iy su ¢6
sup hdm din nudc tai ly trinh KmS5+265 dén Km5+250.

tJ

Chi phi thiét bi: Bb sung cdc chi phi chuyén gia gam sat, cho viéc di lai;

bao quan; bao lanh thue hién hop dong; Xir 1y céc thiét bi hu hong,

Lod

. Chi phi tw van: Diéu chinh giam do Tu vén 1ap nham s6 hoc.

4. Chi phi khac: Bé sung chi phi ludt su va an phi lién quan dén cong viéc
khoi kién nha thau Trung Quéc.

5. Chi phi lay vay: B sung chi phi ldi vay ngé‘m han tir nam 2009- 20135; Chi
phi vay ngoai té va li vay 3 thang cudi nam 2019 (10/2019-12/2019).

(Chi tiét nhu phu luc kém theo)



6. Két luiin:

long, muc dau tu diéu chinh, Dy 4n thay dién Thugng Kon Tum do Tong
Gidm déc trinh, diing véi céc quy dinh hién hanh, du diéu kién phé duyét.

Té tham dinh kinh bo.

Cic thanh vién tham gia thAm djnh:
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